WEST LAVINGTON PARISH COUNCIL

RISK MANAGEMENT COMMITTEE MEETING 6 OCTOBER 2011, 7.00PM
IN THE GILES ROOM, WEST LAVINGTON VILLAGE HALL

   MINUTES
                                                                              ACTION
Present: Councillors: Mr T Jones (Chairman); Mrs J Collins; Mrs E Evans; Mrs J Ford; Mr M Page.
Apologies: None
Also present: Mr P Baxter (Clerk)
11/12/011 Declarations of interest

There were none.

11/12/012 Minutes of the last meeting
Members agreed the Minutes, and they were signed by the Chairman.
11/12/013 Matters arising
There were none.
11/12/014 Review of Risk Register
The Chairman led a discussion on the Risk Register. The following alterations were agreed:

       G8    reduce likelihood to 1 from 2

       OS3  reduce likelihood to 2 from 4

       F8     reduce likelihood to 1 from 2

Regarding Risk G13 ‘Loss of data’, the Clerk was recommended to acquire two flash drive memory sticks and commence an alternating cycle of data back-up, depositing one stick with the Chairman at each monthly meeting. 


The Committee agreed to escalate Risk OS1 ‘Lack of defined objectives or strategy’ to the full Council, using the Chairman’s verbal report agenda item at this evening’s Council meeting.
The Committee noted the administrative updates applied by the Clerk.
11/12/015 Correspondence and circulars received
There were none.
11/12/016 Date of next meeting

The next meeting will be on Thursday 7 June 2012 at 7.00pm

11/12/010 Items of maintenance
There were none.
The meeting closed at 7.25pm
                          Signed: ……………………………………………………… (Chairman)  7 June 2012
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